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Brainstorming

• VE brainstorming is group idea
generation technique with two
phases:

1. Divergent
2. Convergent

• A leader facilitates process, & one
member records all ideas.

• In 'divergent' phase, group aims to
generate large quantity of ideas
without criticism, encouraging
acceptance of all contributions.

Source:
taptoroot.com



Brainstorming Utility

• The agriculture team leader ensures active participation and
introduces different roles (e.g., farmer, distributor, researcher) to
enhance idea generation.

• In the 'convergent' phase, the team evaluates and prioritizes
agricultural solutions using techniques like the 'Feasibility
Ranking Matrix.'

Source:
gustdebacker.com



Feasibility Ranking

Now is the time to judge!
Feasibility Ranking

Ideas State of 
the art

Probability of 
implementation

Time to 
implement

Cost to 
develop

Potential 
Benefit

Total 
Points Ranking

Criteria 1-10 1-10 1-10 1-10 1-10



Understanding the process

• Ideas should be evaluated in the 'state of the art' and
compared simultaneously.

• Evaluation should be done vertically against one parameter
for each idea.

• A rating index scale is used for evaluating ideas, ranging
from 1 (does not meet requirements) to 10 (technically
feasible with significant cost/function improvement).



Rating Index
10: Technically feasible with significant cost and/or functional improvement.

09: Technically feasible with some cost and/or other functional 
improvement.

08: Technically feasible with minor cost and/or other functional 
improvement.

07: Could be a significant improvement but requires 
additional analysis to verify concept and benefit.

06: An alternate approach, but with no 
significant benefit. Suggest design changes.

05: Cost reduction, but with some loss 
in functional requirement.

04: Benefits are questionable.

03: Too many 
unknown factors to 

pursue further.

02: 
Significantly 

disadvantaged.

01: X



Rules of the Brainstorming technique

• In brainstorming, all ideas are
encouraged without judgment,
prioritizing quantity over quality,
promoting creativity and idea
combination, & prohibiting criticism
or ridicule.

Source:
schoolofdesignthinking.echos.cc | analytixminds.com



Gordon Little Technique
IdeaConceptDirection

Goal

a
general 

method of
doing 

something

a very broad 
approach

a way of 
accomplishing 

the goal

another specific 
way of putting 
the concept to 

work



Gordon Little Technique

Source:
agrivijay.in | eos.com

What are primary 
challenges farmers face 

in crop cultivation?

How do environmental 
factors & climate change 

impact crop health & yields?

What are common types 
of pests that affect crops, 
& what methods are used 

to combat them?

In what ways can 
farmers optimize pest 
control strategies to 
ensure the best crop 

health and yield 
outcomes?



Thank You
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