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Enhance the Probability of Approval

Progress Reports for VE: VE studies
require regular progress reports to
maintain top management support.

Early Disclosure &  Objection
Handling: Early VE discussions help
address objections before the final
report.

e VE Team Liaison: VE teams act as

liaisons, providing vital information for
decision-makers and stakeholders.

Implementation Meetings:
Organizations hold meetings to clarify
accepted, rejected, or pending VE
proposals.

Source:
cflowapps.com
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Monitor Progress

VE study team must systematically monitor implementation
progress to ensure actual achievement.

Designate responsibility for monitoring deadlines and securing
Implementation funding.

Regularly check the implementation plan's progress, addressing
any deviations.

e EnNnsure tha.t the VE StUdy team A Take corrective
. Review action, revise
oversees the entire pleier teien plon g
|mp|ementat|0n pI’OCGSS. Identify%blems Monitor progress
e Maintain open communication | SR
i Implement
channels to prevent the orogress & the programme

compromise of approved cost-
effective ideas.

Source:
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Expedite Implementation

e Harness originators' knowledge for faster implementation.

 Engage the VE team in problem-solving and drafting essential
documents, serving as a progress baseline.
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Follow-up

Collect records of completed implementation actions.
Compare actual results with initial expectations.

Submit cost savings and benefit reports to management.
Present technical cross-feed reports to management.

Conduct a "lessons-learned" analysis, publicize
accomplishments, and recommend recognition for contributors.
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Conclusion

« The job plan process is an effective tool for using VE to
address problems.

o Careful problem identification and team selection are vital in
the initial phase.

o Successful implementation follow-through is essential for
realizing savings.

 Variations exist in how VE analyses can be conducted.

e The first and last phases of the VE process are crucial for
sSuccess.
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